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FROM THE COUNTY LIBRARIAN

As | look back at this last year the library system has undergone tremendous challenges
and change and is a stronger organization as a result. The most pivotal change was the

implementation of a new organizational structure at the end of the fiscal year.

The Library was not immune from the economic downturn which did require our re-
structuring and downsizing to address a growing disparity between our revenues and
expenditures. With declining Measure B sales tax revenues which had dropped 21%
[$3M] and increasing salaries and benefit expenditures [increase of 20% or $2.98M
since 2006/07] the Library had to make changes. Using the Goodrich Operational
Audit conducted in 2008 as our roadmap, we implemented new models of service in
June of 2011.

The restructure utilizes clustering which arranges libraries together based on geographi-
cal areas so that resources can be shared amongst the cluster. There are now six such
clusters providing service throughout the county. This new organization allows the Li-
brary to be more responsive to the needs and challenges of a 21st century library and

helps realign our expenditures and revenues.

| felt it was important to meet the community in my first year. In partnership with the
Friends of the Library we conducted community focus groups throughout the county dur-
ing the year entitled, Visioning for 21st Library Service. The feedback from the commu-
nity was most welcome and very enlightening. We plan to take the information learned
and incorporate it into a new Strategic Plan which will guide the Library over the next

three years.

Many great things will happen for the Library over the next two years, most notably,
the renewal of Measure B, the sales tax that funds the Library, which sunsets March 31,
2013. We go to the polls to ask our voters for a renewal in
November 2012. Measure B comprises approximately 55%

of our revenues and is used to fund operations.

We have many successes to celebrate as you will see in this
report and our greatest strengths are our excellent staff and
the community that supports the library. It is an honor to be
your County Librarian.

Lo

Sincerlely,
Laurel C. Prysiazny,
Fresno County Librarian

Mc-ﬁfwl,fa,/

FISCAL YEAR 2010-2011

REVENUES

Property and Other Taxes $8,705,198
Measure ‘B’ Sales Tax $12,027,506
Revenues From Use of Money & Property $212,452
State Assistance $379,491
Federal Assistance $5,085
Fines & Fees $1,885,800
Miscellaneous $165,144
General Fund Contribution $288,334
Fund Balance $2,197.026
TOTAL OPERATING REVENUE $25,866,036
REVENUES FOR CAPITAL OUTLAY

State Assistance $511,092
TOTAL CAPITAL REVENUE $511,092
TOTAL REVENUE $26,377,128
MEASURE B REVENUE CHANGE
1999-2000 $8,942,265 N/A
2000-2001 $9,683,894 8.29%
2001-2002 $9,871,708 1.94%
2002-2003 $10,630,986 7.69%
2003-2004 $11,481,686 8.0%
2004-2005 $12,469,081 8.6%
2005-2006 $14,132,376 13.34%
2006-2007 $14,416,760 2.01%
2007-2008 $13,890,243 -3.65%
2008-2009 $12,864,262 -7.39%
2009-2010 $11,417,251 -11.25%
2010-2011 $12,027,506 5%

EXPENDITURES

Personnel [salaries & benefits]
Services and Supplies

Library Collections [materials]
Furniture & Equipment

Capital Lease Building

TOTAL OPERATING EXPENDITURES
Expenditures for Capital Outlay
TOTAL EXPENDITURES

Education Revenue Augmentation Fund

LIBRARY USAGE

Population Served

Service Hours

Staff

Volunteer Hours

Library Cardholders

Books

eBooks

Audiovisual Materials

Materials Checked Out
Reference Questions Answered
Computer Sessions

Children’s Programs
Children’s Program Attendance
Teen-Adult Programs

Teen-Adult Program Attendance

2010-2011

912,571
76,685
855
39,287
289,665
983,699
1,415
183,302
3,874,259
312,662
839,837
2,736
64,049
1,867
SS2

$81,197,236
$4,447,084
$2,068,336
$142,121
$293,796
$25,148,573
$1,228,555
$26,377,128

$1,339,617

2009-2010

923,487
76,900
376
31,360
275,371
1,114,865
280
194,678
3,667,648
384,646
918,026
3,387
82,497
1,459
24,488



BRANCHES

DONORS

Sierra Gateway Cluster Leah Aaronian Fowler Mothers Club Bette J. Kinnaird Living Trust Jo Ann Porter
Auberry 33049 Auberry Road 8558523 Rose Agabashian Fowler Union High School, Michael & Thyra Knapp Thomas & Lois Powell
Big Creek 55185 Point Road 8936614 | f 3

. Classes of 1952-55 el ' o
CradlerClitar 4150 East Clinton Avenue 442-1770 Constance Amico Judith Krikorian Victor & Alice Rivera
Clovis Regional 1155 Fifth Street 2999531 Elsie Bedrosian E”E?.dsl_.ff the Fresno County Harold D. Larsen Steven & Wanda Salcedo
Mosqueda Center 4670 Butler Avenue 453-4072 ) ublic Library o )
Shaver Lake 41344 Tollhouse Road 8413330 Bethel Home Guild Richard & Charlene Christina Lee felrpc:] Post 12 American
Blossom Trail Cluster George & Marjorie Bishop Gahagan Patricia Leonardo eglo

) . Sierra Challenge Express

Bear Mountain 30733 East Kings Canyon 3322528 Borders Book Store Ee”hs 8.<John Garabedian Don & Betty Lincoln Road Runner Club
Orange Cove 815 Park Boulevard 6267942 Clara Bousian oundafion Sandra L. Lindley Living Trust David & Patricia Simoni
Parlier 1130 East Parlier Avenue 646-3835 . o Rodney & Stacey Gavroian N ) ) avi africia Simonian
Piedra 25385 Trimmer Springs Road ~ 787-3266 California Library Association Mone Gios Philip & Jackie Manoogian Jim & Simonian
Reedley 1027 E Street 6382818 Margaret Cholakian 4 Herbert & Joan Markarian Daliit & Katherine Sinah
Sanger 1812 Seventh Street 8752435 Ann Giorgini . a aierine ing
Sunnyside Regional 5566 East Kings Canyon Road 255-6594 Martha Corbeft Christy A. Mata

Esther E. Stein

Cotton Fields Cluster

Dale Hardware, Inc.

Goble Family Trust
Rob & Donna Goliti

The Kerry Nakagawa Family

Timothy & Calli Sullivan

Fig Garden Regional 3071 West Bullard Avenue  438-4071 Steve & Laura Dasilva Stanley & Anne Neal L Torri
: George & Francine Graf onna forrico
Firebaugh 1315 O Street 6592820 Depolo Family Edward & Elizabeth Nelson Beg Trai
Kerman 15081 West Kearney Plaza 8468804 , David Gutierrez , ea franer
Mendota 1246 Belmont Avenue 655.339] Donald & Ann Diebert loseoh & Joseohine Guile Charles & Lucille Noll Sheron Van der Noordaa
San Joaquin 8781 Main Street (X AVA J. Richard & Llynne Dixon P P Devin Nunes Jack & Dorofhy Vi
Tranquillity 25561 Williams Street 6985158 Elizabeth Guzoujian ack & Horoly Yance
Cynthia S. Dobbs G.W. & Nora Ogden Bettie P Vermillion
Raisin Vines Cluster ) Doris E. Hammer Trust . NN '
Educational Employees Daniel & Vinci O'Neill W £St James'
Caruthers 13382 South Henderson 864-8766 Credit Union Barbara Jo Harding ) ct)hmeznﬁ -James
Easton 25 East Fantz Avenue 237-3929 ) Kenneth & Regina Peters Cathedra
FOWler 3] 2 SOUth Seventh Streef 834—3] ]4 MOCk &JOGn EdWOrdS Irene Helmcn Jcneﬂ-e C Peferson M|ke & Kcren Zogg

Gillis 629 West Dakota Avenue 2250140 John & Beverly Fahrmey Norman & LouAnn Helmuth ) ,

Kingsburg 1399 Draper Street 8973710 - Daniel & Judith Peterson
i 6313 DeWoody Stree 9234554 Roger & Evelyn Falcy dobm&denniter HisteinGrop

Riverdale 20975 Malsbary Street 867-3381
Selma 2200 Selma Avenue 8963393

Virginia Zumwalt

Steven & Maryclaire Polacek
Jean Kesler

Park View Cluster

Pinedale 7170 North San Pablo Avenue 4390486
e i 5771 North First Street 431-6450
Woodward Park Regional 944 East Perrin Avenue 433-3135

Seni

WWesttresno

Water Tower Cluster

Central 2420 Mariposa Sireet 600-7323
Bookmobile 4587323
Senior Resource Center 2025 East Dakota Avenue 600-6767
Talking Book 770 North San Pablo Avenue  488-3217
Dial-A-Story 600-8253

Books

Danlipp

ecialGollections



FRESNO COUNTY BOARD OF SUPERVISORS
Phil Larson, District 1

Susan B. Anderson, District 2

Henry Perea, District 3

Judith G. Case, District 4

Deborah Poochigian, District 5

LIBRARY ADMINISTRATION

Laurel Prysiazny, County Librarian

Kelley Worman, Associate County Librarian
Steve Nitta, Management Services Division

PRINCIPAL LIBRARIANS

Lisa Eckman, Central Library Services Division
Deborah Janzen, Support Services Division
Jeanne Johnson, Branch Services Division
Susan Mann, Service Priorities Division

OUR MISSION

Your Fresno County Public Library
provides, books, technology,
programs, services and more to

inform, enlighten and entertain all

ages and cultures.

OUR VISION
Your Fresno County Public Library

will provide the community with
opportunities to discover an
environment of limitless learning and

entertainment to enrich their lives.

e

FRESNO COUNTY PUBLIC

LIBRARY

www.fresnolibrary.org
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